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ABOUT JUMPSTART SOCIAL ENTERPRISE (JSE) 2.0

SAP Labs India and DLabs at the Indian School of Business (ISB) launched the 2nd cohort of Jumpstart 
Social Enterprise Accelerator Program in June, 2017 after the successful graduation of the 1st cohort of 
entrepreneurs. The program was designed in close partnership with Centre for Innovation and                          
Entrepreneurship [CIE] and the associated faculty members from the Indian School of Business. For this 
program we have partnered with SAP Labs India and Department of Science and Technology through Nidhi 
accelerator program to support a total of 15 Startups [10 early stage startups and 5 growth stage] who are 
developing disruptive technologies focusing on creating large scale impact across diverse sectors in India 
(for instance, in sectors such as education, healthcare, water and sanitation, energy and environment, 
agriculture, financial technology, infrastructure, livelihoods and many others). The goal was to support the 
teams through customized series of interventions in order to scale up their technology solutions and            
maximize impact creation.

 The six month acceleration program supported entrepreneurs in:

● Business model validation: through highly customized workshops and sessions run by functional and      
   domain experts

● Intensive engagement: with domain specific mentors to understand the right product market fit  

● Providing networking and industry connects: leveraging the expertise of  ISB faculty and industry wide 
   networks

● Facilitating investments: by refining their investment pitch decks and providing access to investors 
   during demo day

● Establish a core set of Key Performance Indicators (KPIs) that can be tracked over time

● Develop strategies for measuring and assessing the social impact created by their ventures

Social Value
Creation

Economic Value
Creation

Social
Sustainability

Economic
Sustainability

Sustainability
Equilibrium
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PHASE 1

JSE
PHASES

PHASE 2

PHASE 3

June 2017 - Dec 2017

Launch and Outreach

Dec 2017 - Jan 2018

Selection and Evaluation
Pre-accelerator Bootcamp

March 2018 - August 2018
Acceleration Support

PROGRAM STRUCTURE: JUMPSTART SOCIAL ENTERPRISE (JSE)

The Jumpstart Social Enterprise Accelerator Program was held in three phases:

Phase 1: JSE program launch and start of outreach campaigns across India to scout for potential applicants

Phase 2: Selection and evaluation of applications for the accelerator program

Phase 3: Provide acceleration support to the ten startups
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PHASE 1
LAUNCH AND OUTREACH
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PHASE I: PROGRAM LAUNCH AND OUTREACH (JUNE– DEC 2017)

The 1st phase of JSE accelerator was formally launched in June, 2017 with the exchange of MoU between 
SAP and ISB, represented by Mr. Dilipkumar Khandelwal, Managing Director, SAP Labs India & EVP, 
Enterprise Cloud Services, SAP SE and Prof. Rajendra Srivastava, ISB Dean and Novartis Professor of 
Marketing Strategy and Innovation.
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During the outreach phase of the accelerator, DLabs in collaboration with diverse stakeholders from the 
ecosystem organised roadshow campaigns across India. The aim was to initiate a discussion about the 
program with local startup communities, networks and entrepreneurs. The agenda was designed to 
encourage potential impact entrepreneurs to apply for the program, to seek support in scaling up their 
operations. 

The map below represents the roadshow campaign locations and the partners involved in executing the 
outreach. 

JSE OUTREACH CAMPAIGNS ACROSS INDIA

NEW DELHI

HYDERABAD

MUMBAI

GUWAHATI
Panel Discussion in

partnership with COLK’s

Panel Discussion in partnership
with Headstart India

JSE online campaign in
partnership with Startup India

Group Discussion with
Network Capital and TiE Hyderabad 

Panel Discussion & Networking
in partnership with SAP 

BENGALURU

S O C I A L  E N T E R P R I S E
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PHASE 2
SHORTLIST OF APPLICATIONS
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A. SELECTION AND EVALUATION 
A four step selection and evaluation process was followed to select ten ventures for the final JSE cohort. A total 
of 300 plus applications were received towards the end of the outreach phase, of which 75 applications were 
shortlisted for further evaluation based on the eligibility criteria set for  accelerator program. 

The applicants were evaluated by experts from Indian School of Business faculty members,
industry experts, investors and DLabs team using the following evaluation criteria: 

● INNOVATION: What is the strength and innovativeness of the business idea? 

● UNDERSTANDING OF THE MARKET: Does the venture understand the overall market landscape?

● TEAM: Is the team committed to the venture?

● TECHNOLOGY: What form of technology is used to improve the reach of product or service?

● SOCIAL IMPACT: What is the potential of the venture to create social impact?

● SCALABILITY: What is the potential scalability of the venture? 

● FINANCIAL SUSTAINABILITY: Does the venture have the business model to achieve potential
   financial sustainability?

APPLICATIONS
RECEIVED

300+

75

10

25SHORTLISTED
APPLICANTS

PRE-ACCELERATOR
BOOTCAMP FINALISTS

JSE COHORT
FELLOWS
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B. PRE- ACCELERATOR BOOTCAMP (27TH TO 31ST JANUARY)  
The Jumpstart Social Enterprise pre-accelerator bootcamp was held at the Indian School of Business from 
27th to 31st of January.  During the 5 day bootcamp, 25 shortlisted ventures, were introduced to toolkits to 
evaluate and reflect upon the commercial and impact dimensions of their business model. Diverse capacity 
building sessions were held by experts to capacitate the teams for the same. 

On day 5 of the bootcamp, the 25 ventures showcased their idea to a panel of jury members to secure a 
spot in the final cohort. After stringent scrutiny by the jury; 10 of the 25 teams were selected  for the six 
month acceleration support by SAP and ISB.  

3%

5%

6%

7%8%

10%

12%

14%

16% 19% EDUCATION AND
SKILL DEVELOPMENT

WATER AND
SANITATION

FINANCIAL
TECHNOLOGY

TRANSPORTATION

INFRASTRUCTURE

RETAIL AND
ECOMMERCE

HEALTHCARE AND
WELLNESS

AGRICULTURE
AND FOOD

IOT

ENERGY AND
ENVIRONMENT

SECTOR SPECIFIC 
BREAKUP OF

APPLICATIONS
RECEIVED
FOR JSE 

Of the 75 shortlisted teams, 25 ventures were selected to participate in the pre-accelerator bootcamp to 
secure a place in the final cohort. On day 5 of the bootcamp, 25 startups pitched to a panel of jury members.  
10 start-ups were selected as finalists for the Jumpstart Social Enterprise Cohort. The finalists were 
announced on February 2nd, 2017. 
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JSE PRE-ACCELERATOR BOOTCAMP:  SESSION HIGHLIGHTS

Theory of Change
and Business model
canvas:
● Exploring key activities
   and their linkages
   influencing the startup 
   growth

Examination of
Business Model:
● Identifying key
   influencers of the product/
   market mix

● Highlighting key challenges
   of business operations

Identifying key stakeholder
engagements:

● Exploring marketing channels
 
● Customer discovery and needs

● Establish  core set of Key
   Performance Indicators (KPIs) 
 

Understanding key
financial resources:
 
● Important costs
   associated with
   product or service

● Identifying revenue
   streams 

The art of storytelling:

● Identifying key elements
   in a pitch presentation

● What are investors looking
    from impact ventures

Entrepreneur insights:
 
● Interaction with domain
   specific entrepreneurs 
   on market insights
   

Entrepreneurs pitch
their venture/idea to
the jury panel for a
final spot in the
JSE Cohort

Final Deliberations by
jury and selection 
of 10 Finalists for
JSE Cohort

Introduction to
JSE Accelerator:
structure and
guidelines of
bootcamp

Managing a for-profit
social enterprise:

● Utilizing sound
   commercial business
   practices and creating
   impact alongside

Entrepreneurial talk:

● Success story of
   Waterlife
● Leveraging technology to
   maximise social impact
   in India

Envisioning profit
with purpose:
What’s your
impact business
model?

Identifying
key resources:
Deepdive in 
Business Model

How to
Pitch Perfect

Pitch your
Social Startup

1 2

1 2

1 2

1 2

DAY 1 SESSIONS

DAY 2 SESSIONS

DAY 3 SESSIONS

DAY 4 SESSIONS

DAY 5 SESSIONS
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JSE PRE-ACCELERATOR BOOTCAMP:  SESSION HIGHLIGHTS

Day 1

Day 2

Day 3

Day 4

Day 5

11JSE Progress Report



PHASE 3
ACCELERATION
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www.ixambee.com

PROVIDES AFFORDABLE ONLINE
EDUCATION TO RURAL
POPULATION

IxamBee provides online learning solutions by creating the best quality learning material by their 
team. It provides online practice tests which are based on the previous year patterns. The 
system generated analysis improves students’ scores by identifying their strong and weak 
areas. Online video learning modules and live doubt clearing sessions are also provided to 
enhance the students’ learning process. It mainly caters to those students who cannot afford to 
move to bigger towns . IxamBee hence, provides affordable education at their place and at their 
time convenience

Program Support

1. Re-evaluated the business model and 
their product market fit

2. Focused on improving the brand identity 
and its offerings amongst rural audience

3. Reiterated the content and the user            
experience of the application software
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www.colks.org

IMPARTING KNOWLEDGE &
LOCAL ENTREPRENEURSHIP
OPPORTUNITIES TO RURAL
YOUTH IN THE NORTH EAST
REGION OF INDIA

Centre of Learning, Knowledge & Services (COLKS), was established in June 2015 with a 
motive to ‘CREATING CHANGE - CHANGING LIVES’. Its primary focus is to impart knowledge 
& opportunities to both the urban and the rural masses in the north east region of India. The 
intend is to bring about overall empowerment sustainability amongst their population. The team 
empowers the youth and rural population of the region through innovative and market-oriented 
trainings, provide market linkages to their products and services and also providing linkages to 
financial institutions.

Program Support

1. Evaluated COLK’s business model and 
revenue generation strategies

2. Focused on marketing strategies to push 
COLK’s line of products across India

3. Explored branding strategies for their 
range of honey and wellness products
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www.leanspoon.com

PERSONALISED HEALTHY MEAL
KITS FOR URBAN DWELLERS
WITH BUSY LIFESTYLES

Leanspoon runs a centralised commercial kitchen that provides healthy meals to urban dwellers 
ensuring it is nutritionally balanced across both macro nutrients—fat, protein, carbs—and 
micro-nutrients—fibre, vitamins and minerals. The meals are customisable, flexible to portion 
control for different dietary requirements with reliable nutrition information LeanSpoon expert 
team has reimagined the path to healthier, happier you connected to their customers goals. 
LeanSpoon offers subscriptions on a weekly, monthly or quarterly basis, with five, 22 and 70 
meals respectively. The customer has the flexibility to take only nutrition advice or include 
breakfast and/or lunch packs in Hyderabad as part of their subscription.

Program Support

1. Evaluated strategies to increase the sub-
scription of meal plans

2. Onboarding new sales and marketing 
strategies to target new clients in the B2B 
segment

3. Re-evaluated business model to improve 
revenue streams [introducing new  meal 
plans to target B2C segment]
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www.rehealclinics.com

PROVIDES TELEMEDICINE FOR
SEMI URBAN AND
RURAL PATIENTS

Rehealclinic is the first digital healthcare model which is making telemedicine a sustainable and 
profitable venture. It provides digital health services in semi- urban and rural areas where there 
is a huge gap in medical offerings.

Program Support

1. Explored Go to Market Strategy to launch 
in semi urban areas

2. Facilitate pilot testing to understand the 
process and gaps

3. Identified marketing channels to build 
connect with patients

4. Provided support in identifying key areas 
of business operations and its performance 
indicators
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www.krishworks.com

LEVERAGING TECHNOLOGY TO
DEVELOP ENGLISH SPEAKING
SKILLS IN RURAL INDIA

Tech Enabled
English Activity Center

Creating Micro-
Entrepreneurship

Krishworks makes tablet based application software to be 
used by teachers and students in villages inside their          
classrooms to read, write and communicate in english. The 
implementation of thier solutions is through rural                      
entrepreneurs who set up affordable after-school English 
activity centers. 

The interactive software embedded in the tablet works as 
an interface between the teacher and student through         
gamified content, with the teacher playing the role of a 
facilitator.  The tablets that act as an english communicator 
are loaded with daily lesson plans, activities, interactions in 
the form of audio-video content. The performance of the 
learners is measured by means of monthly tests that are 
shared with parents at regular intervals. The pre-designed 
content mitigates the challenge of teachers’ qualification 
while providing them an opoortunity to become                  
micro-   entrepreneurs. 

Krishworks also creates rural micro-entrepreneurs 
by giving an opportunity to educated rural youth to  
run their own after-school English activity centers.

Using the tablets loaded with content, the 
micro-entrepreneurs who are trained to use the 
technology facilitate classroom sessions, following 
the detailed curriculum.

The children in the villages are given access to the 
environment where they not only learn to read and 
write but also become smart confident                   
communicators. Through their business model 
they aim to bridge the gap  for quality education in 
India while empowering rural youth  

Krishworks aims to bring educational equality in society by empowering rural 
teachers with training, curriculum and content focused on rural communities. 

Gargi Mazumdar
Co - Founder

Subhajit Roy
Co-Founder

gargimazumdar.lfs@gmail.com
subhajitroy86@gmail.com

www.krishworks.com

Founders



400
Pilots conducted with children

150+
Children Impacted

3
States Targeted

 

7
Micro-Entrepreneurs created

 

 
 

 

 
 

Winner of Economic Times Power
of Idea 2018.

Rising Start Up Award of Eastern
India from Indian Chambers
of Commerce.

Awarded as one of the rising
startups of West Bengal by
Bengal Chambers of Commerce.

1. Design rural campaign marketing material to identify micro entrepreneurs to run the centres 
2. Focus on operations to roll out new learning centres in rural areas 
3. Content development for APP and re�nement of assessment frameworks
4. UI and UX validation of the digital platform
5. Engaged an expert to design and develop UI and UX of Krishworks digital platform 

JSE Program Support 

Immersion Session Highlights

• Focused on Krishworks operation strategy to open two new centers
• Setting processes to onboard  rural micro-entrepreneurs to run the centers  
• Content development and refinement

• Re-evaluated the business model and their product market fit 

• Focused on improving the brand identity of Krishworks amongst rural audience 

• Reiterated the content and the user experience of the application software 

• Reworked on the UI and UX of the apllication software to adapt both tablets & laptops

• Modified the content as per the market need  

• Rigorously worked on rural marketing campaigns to open new centres and find
   micro-entrepreneurs to expand business operations

1

2
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www.evelabs.co

SAFE INFUSION FOR ALL

Effective solution
for management of
infusion therapy

Dripo - Simple safe
& Effective IV therapy

Evelabs provides IoT-solutions that can improve 
clinical efficiency and patient experience in urban, 
mid and top-tier hospitals through automated 
monitoring and user-centric design.

The team has designed a portable and affordable 
infusion monitoring system for hospital wards, 
clinics and home healthcare to improve clinical 
efficiency, patient experience and safety. The  
infusion monitor helps the nurse to set, monitor 
and manage infusions effectively. 

Dripo the wireless infusion monitor, helps the 
medical staff in hospitals, wards and home cares 
to manage infusions effectively. The handy device 
displays real-time drip-rate when clamped to the 
drip chamber while the flow rate controller helps to 
set the drop rate precisely. The device alerts rate 
changes and completion of the infusion at the 
nursing station via mobile devices or nursing 
station hubs. It can be easily used by any              
healthcare practitioner without the need of 
additional training. 

Evelabs aims to improve patient experience, safety and efficiency of              
infusion therapy through a medical device that enables automated
monitoring of drip-rates. 

Sanjai
Co-Founder

Vishnu M S
Co-Founder

vishnu@evelabs.co
sanjai@evelabs.co

www.evelabs.co

Founders



CII - India Design Excellence Award
for Dripo (Student Category), 2015

200
Units manufactured for pre-clinical trials

2
Hospital pilots cleared in Kerela

 

 

 
 

 

 
 

Secured funding of 48 lakhs lead by
V George Maliekel, Former VP,
Global Marketing, baxter.

Received grant for R&D of
products from BIRAC,
Department of Biotechnology India. 

Received Idea Grant of INR 10 lakhs
from Kerala Startup mission.

1. Rework  the business model to achieve set milestones and track operational progress 
2.Facilitate pilot testing of device at multi speciality hospitals to understand the process and gaps 
3. Identify marketing channels to build a potential list of clients for Dripo
4. Identify and support in acquring patents for Dripo 
  

JSE Program Support 

Immersion Session Highlights

• Developed plans for prototyping & testing Ithe V monitoring device commercially ready for
   hospital usage 

• Provided integrated feedback on the process set for demonstrating the device at hospitals 

• Evaluated the costs associated in manufacturing the IV monitoring device 

 • Evaluated ODM based  business strategy to take product to market 

 • Worked on creating a key guide for training the hospital staff to install and run the device    

• Worked on Evelabs ‘Go to Market strategy’ to target tech savvy states in india, i.e Bangalore 

• Refined the software architecture for monitoring the device 

• Working on getting the patent granted for Dripo  
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www.organicthali.in

Organic Thali runs an industrial kitchen that makes organic & healthy meals
for urban dwellers with a keen focus on catering to MNC’s.

CREATING A CULTURE OF 
HEALTHY ORGANIC EATING

Providing access
to healthy food

Altering the 
food industry
The food industry supply chain management in India has 
altered drastically leading to lower food quality affecting the 
wellbeing of people especially in the urban areas. Organic 
Thali aims to change these practices by providing healthy 
organic meals to urban dwellers. 

Organic Thali procures farm fresh organic produce from 
farms located in and around Telangana with a buy back 
guarantee and at improved prices compared to the market 
rate. 

Using the procured  fresh vegetables and millets they 
prepare homemade meals such as: Thali, Millet Pulav , 
Millet Kichdi, Ragi Sankati etc. that have no  artificial food 
additives, chemicals or artificial colors. One of their                
signature approaches is the absense of refrigirators in the 
kitchen ensuring fresh food always.  

The chefs at Organic Thali cook healthy organic 
meals at their industrial kitchen that are served at 
client location [IT Firms], keeping in mind their 
nutritional and deitary needs. They also aim to 
capture the B2C market  by introducing mobile 
food vehicles serving quick healthy food options.  

Currently Organic Thali supports 54 farmers and 
serves an average of 3000 meals per day at        
corporate canteens such as Oracle, Tech                
Mahindra, GE, Capgemini , ICICI, SaCtronics and 
Synchrony. Through their business model the 
team aims to improve access to quality food  and 
encourage healthy eating while supporting local 
farmers. 

Founders

Satish Kumar Burra
Founder

Nipin Patil
COO

satishkumar.burra@gmail.com
patil3189@gmail.com 

www.organicthali.in



1Mn
Thalis consumed till date

3000
Meals supplied each day

100+
Farmers impacted

50+
Rural youth employed

 

 

 
 

 

 

 

Winner for Best Startup - The
Marketplace 3.0 - Anthill Ventures
and T hub Hyderabad

Telecasted in Living foodz channel
as best food from Hyderabad

Selected for Incubation at IIMCIP

1. Identify KPI’s to improve team management  
2. Customer pro�ling to identify new markets (channels to expand customer outreach in B2B and B2C)
3. Reiterate business model to expand operations in Hyderabad to increase the thali sales 
4. Engage an expert to restructure Organic Thali’s brand identity/positioning and website development 

JSE Program Support 

Immersion Session Highlights

• Evaluated strategies to increase the sale of thalis from  2500 to 5000 a day
• Onboarding new sales and marketing strategies to target new clients in the B2B segment  
• Evaluated cost for automating operations in the central kitchen

• Re-evaluated business model to improve revenue streams [introducing new line of
   business to target B2C segment]

• Exploring  strategies to promote micro-entrepreneurship amongst the central kitchen  
   staff to instill ownership 

• Consulted SAP team for tech platforms that can help standardize the operations process

• Explored the Bangalore market to introduce Organic Thali to MNC’s

• Identified potential branding agencies to restructure the current brand positioning 

1

2

3



www.manuringit.com

Manuring It! offers farm mechanization and risk management  services to
farmers across India.

DATA AND HARDWARE
DRIVEN RISK MANAGEMENT
PLATFORM FOR FARMERS

Manuring It! offers farm mechanization services 
based on demand supply analytics and labor 
mobility. The services cover the entire specturm of 
farm activities from sowing to harvesting and in 
some cases product processing also. 

The aim is to enable farmers to use precision 
farming models that can help reduce their farm 
labor and input cost. 

They empower small and medium scale farmers to 
use modern farming techniques by using various 
experiential online learning tools and live            
demonstrations.

The Manuringit! platform acts as a one-stop 
destination for farmers to get access to insurance, 
equipment design, crop sales and distribution.

They also partner with women SHGs', aggregation 
companies, insurance companies and equipment 
designers to offer the farmer a customised farm 
management portfolio.  

Based on the risk calculation generated by their 
software, the team also partners with                            
organisations such as Farmsurge who invest in 
capital assets and manage the operations. 

Enabling farmers with 
mechanization and 
knowledge

Offering farm 
management portfolio

Amit Arora
Founder

aroraamit03@gmail.com
www.manuringit.in

Founders



11000+
Registrations in process

1900
Farmers served  

 

 
 

 

 

 

Winner, Ideas to Implement
IIM Calcutta,  2017

Top Finalist of AP Agtech Summit,
2017

Recipient of prestigious
The Pollination Grant, USA.

Winner, 'One in million Idea'
LPU, 2017

1. Evaluation of business model 
2. Build strategies to improve the awareness of services provided  by ManuringIT amongst farmers
3. Initiate connections with RICH to expand the networks for ManuringIT services

JSE Program Support 

Immersion Session Highlights

• Integration of ManuringIT services and equipment’s to present to farmers as a bulk service 
   provider

• Evaluated the data analytics platform for its first iteration of risk and mitigation analysis for
   farmers

• Explored rural marketing channels to reach out to wider base of farmers in India

• Identified private agri-stakeholders to showcase ManuringIT services

• Evaluated ManuringIT technology platform with the support of SAP team

• Identified private agri-stakeholders to showcase ManuringIT servicesand expand the   
   farmer base 
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www.kaarz.co.in

Kaarz intends to build state of the art indigenous de-polluting stations that 
will scientifically handle and recycle End of Life Vehicles (ELVs)  for the
first time in India.

SCIENTIFIC RECYCLING OF 
END OF LIFE VEHICLES 

The large populution of vehicles in India is bound 
to lead to a variety of problems arising from end of 
life vehicles causing irreversable pollution if not 
recycled scientifically and synced with the existing 
eco-system. 

In due course of time, Kaarz aims to tackle this 
challenge by setting up facilities that can                   
scientifically handle and treat End of Life Vehicles 
- ELVs. Within their process they envision an ELV 
undergoing  the process of de-pollution and          
shredding, with the shredded matter ultimately 
being sorted into different usable materials and 
absorbed as raw materials by other industries. 

Indigenous to India, Kamath Auto Recyclers 
Private Limited – KAARZ is setting up unique-
scrapping facilities that will have state-of-the-art 
depolluting units and modern shredding equipment 
at various locations in India.

In a segment where there is a dearth of smart 
solutions for ELV’s that carry with them pollutants 
such as lubricants, battery, fuel, coolant, airbags 
etc., the depolluting station would scientifically 
treat the same. Their solution with apparent 
ecological benefits also aims in organising the 
unorganised metal recylcing industry as well as 
reduce our dependency on metal imports. 

Anjana Kamath
Co-Founder

Ganesh V. Kamath
Co-Founder

anjanakamath@kaarz.co.in
ganeshkamath@creativeimages.co.in

www.kaarz.co.in

Tackling End of Life
Vehicle Consequences

Setting up 
Depolluting Stations

Founders



Designing of Depolluting
Stations

2
Patents filled and 8 more in pipeline

 

 

 
 

 

 

 

Showcased KAARZ at United Nations
on World Environment Day 2017 & 18

KAARZ participated in Global
Entrepreneurship Summit 2017

Submitted research papers to
NITI Aayog - Planning Commission
of India on Old Automobile
Scrappage policy

1. Provide networking opportunities to interact with energy focused organisations and foundations
2. Provide tools to re�ect upon the existing business and �nancial model 
3. Support the team in structuring their research and explore collaborations with ISB Faculty 
4. Provide support in �ne-tuning the pitch deck to access funding in the near future to set up depolluting   
    stations

JSE Program Support 

Immersion Session Highlights

• Detail out the strategic approach to develop detailed plan for prototyping & testing
   de-polluting stations within a  year  

• Evalauted fixed and variable costs to derive pricing points for setting up de-polluting
   stations

• Identified marketing channels to create awareness in India and also the scope to market
   the need of de-polluting stations across third world countries.  

• Reflected upon the operational issues of setting up depolluting stations

• Evaluated the technology aspect of both the software and hardware components to   

   bring down the costs  
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www.marketyard.org

Marketyard is a mobile application that uses data analysis  to improve
agri-trade transactions.

A DIGITAL PLATFORM 
ENHANCING TRADE FOR 
AGRI STAKEHOLDERS 

With an active user base of 18000+ registered 
users in Maharashtra, the Marketyard platform 
offers a seamless channel of communication 
among agriculture stakeholders such as farmers, 
traders, retailers, transporters and manufacturers. 

The application allows users to do a comparitive 
price analysis before posting their farm produce 
offerings and requirements leading to profitable 
transactions. 

Apart from reducing the influence of commission 
agents during trade transactions they also provide 
add-on services such as weather forecast, access 
to digital land records, local business listings, 
available government schemes and agri event 
annoucements.

The application provides a range of value added 
services that engage the farmers across the crop 
cycle.

The platform enables trade in diverse categories 
like Fruits, Vegetables, Flowers, Dry Fruits, Food 
Grains, Cereals and Pulses, Spices, Animal 
Husbandry, Fishery, Real Estate, Nursery and 
Plants, Packaging Material, Fertilizers as well 
Manures, Tractors, Farm Equipments,                       
Automobiles, Commercial Vehicles, Irrigation and 
Motors.

 

Empowering the farmer
community to make 
informed trade choices

One-Stop Platform 
for diverse demands

Anil Laxman
Founder

lade.anil@gmail.com
www.marketyard.org

Founders



20000
Registered users

4000+
Classified posted

500+Cr
Produce listed in sell category

 

900+
Users rated App 4.8

 

 
  

 

 

Awarded at Magnetic Maharashtra:
Convergence Startup Awards, 2018

Runner-up at Pune Hackathon
organized by e-Zest, Fresco Capital
& Microsoft, 2017

Best Startup in Social Enterprises
track at IITK Startup MasterClass
Pune, 2017

Recognized as Top 30 Startups in
Agriculture across India by National
Agripreneurs Summit, 2017

1. Evaluate Marketyard business model and revenue generation strategies
2. Focus on marketing strategies to push Marketyard services amongst agri-stakeholders in Maharashtra 
3. Explore pricing strategies for the APP services for different target groups 
4. Improve branding and communication material for better understanding of the services amongst farmers
5. Engage an expert in developing the UI and UX of the Marketyard APP

JSE Program Support 

Immersion Session Highlights

• Product – Market Fitment testing 
• Increase the number of channel partners on the platform  
• Increase the number of paid subscribers on the plaftrom 
• Explore diverse subscription fee models 

• Evaluated freemium models of the App and pricing points of advanced services 

• Identified rural marketing strategies and channels to push Marketyard App amongst
   farmers -increase custome acquisition

• Evaluated the architecture of the mobile platform to scale from one region to another 

• Evaluated the platform to integrate language option in the APP 
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www.ilove9months.com

ilove9months is a unique maternity and infant wellness App  that supports
women in their journey of motherhood through digital and home care services.

REVOLUTIONALISING THE 
MATERNAL WELLNESS 
INDUSTRY

ilove9months offers a combination of digital and 
physical services that directly impact maternal and 
infant health outcomes through information,            
advocacy, real time shared data, and supportive 
home care services. 
 
Through their mobile health App they hope to 
educate, engage, and empower millions of women 
to make the right choices during their journey of 
motherhood. 

Apart from expectant mothers, the application is 
also accessible to doctors to help them keep track 
of patients medical records and provide them with 
evidence based wellness information and curated 
content that is easily accessible and affordable.  

The passionate team of ilove9months has also 
pioneered the concept of providing trained birth 
companion home care services in India in August 
2018 for ante-natal and post-natal women. 

Known as Sahodari’s, their vision is to create a 
workforce of 1000 birth companions in five years to 
bring about a revolution in the maternal wellness 
industry. 

Health partners for
all mothers

Introducing new age 
workforce - Sahodari’s 

Ganga Raj
Co-Founder

Suma Ajith
Co-Founder

ganga@ilove9months.com
suma@ilove9months.com
www.ilove9months.com

Founders



5000
App downloads

B2B App
Launched in pilot stage

Sahodari
Home Care Services launched

 

 

 
  

 

 

Secured Seed Fund Assistance
of 25,00,000/- from Kerala State
Industrial Development Corporation
(KSIDC)

Winner, Top 25 at SingularityU
Global Impact Challenge, India

Winner, India – Israel Innovation
Challenge in Digital Health

Future Kerala Best Startup
CEO Award, Cochin

1. Provide support in identifying key areas of business operations and its performance indicators 
2. Improve the APP architecture to make it adaptable for diverse clients 
3. Engage an expert to evaluate and develop the UI and UX of the APP 
4. Build marketing strategies that target the right channels to reach the end user/customer   

JSE Program Support 

Immersion Session Highlights

• IL9M App development stage
• Develop plans to pilot App with Doctors 
• Pivot business model to B2B only
• Identifying MNC Partners to sell IL9M services  

• Evaluated pricing strategies for fixing the App price to be sold to doctors 

• Identified marketing strategies and channels to onboard the App services  to potential
   doctors 

• Evaluated the persona of the APP  for a wide range of clients

• Evaluated their software for introducing new services onto the platform 
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Efficient Real-Time 
waste management 

www.scraptap.in

Scraptap is a platform that connects the unorganized waste management sector 
to various sources of waste generation.      

MAPPING STAKEHOLDERS
FOR EFFECTIVE
WASTE MANAGEMENT VIA
A REAL-TIME PLATFORM 

Scraptap is a mobile ERP platform that helps in 
discovery, management and movement of waste 
in an efficient, real-time and cost-effective manner.
 
Aimed at various stakeholders within the recycling 
industry, it operates in both the B2B segment 
catering to large scale retail majors such as           
shopping malls, IT SEZs, printing press as well as 
the B2C segment with a focus on gated                   
communities and apratment complexes. 

As a team they focus extensively on timely pick-up 
of waste,  as well as transparency on the                  
transcations through information on payments and 
materials picked up by vendors.

 

Visibility to 
Waste Collectors 

Founders

Deepak Kumar
Co-Founder

Hiren Chandra
Co-Founder

deepak@scraptap.in
hiren@scraptap.in 
www.scraptap.in

The waste collection app includes the unorganised 
and marginalised waste collectors and hauler 
community in to the process and maps them to 
organisations wanted to sell their waste. 

By bringing this community online onto their 
platform they create visibility for them, provide 
better margins on each transaction as well as 
improve their credit worthiness by encouraging 
them to use the online payment system on their 
App. 



5.4
Million Kg’s of paper waste recycled 

50k+
Trees saved

25+
Employement opportunities created

 

 

 
  

 

 

Scraptap is ISO 140001:2015
Certified for providing recycling and
waste management services

Rated "SMERA MSE 4 (Above Average
creditworthiness in relation to other
MSEs)" by SMERA 

Recognized by Department
of Industrial Policy and Promotion

1. Increase Scraptap presence in the B2B Segment by approaching facility managers 
2. Explore  strategies to enter B2C market 
3. Explore and onboard an ERP platform to expand Scraptap operations in new states
4. Create a dynamic working capital requirement calculator to initiate the funding process 
5. Support in structuring pitch presentation for diverse stakeholders 
 

JSE Program Support 

Immersion Session Highlights

• Target new clients in the B2B Segment 

• Improve sales and marketing pitch presentation

• Identified creative pricing strategy for B2B segment for shorter payment cycle

• Exploring funding strategies to overcome working capital dependancy 

• Bigger thrust into B2B segments  

• Evaluated the go to market strategy to expand services

• Explored key matrix to track the traffic on the APP 

• Restructured the APP layout to make it more user friendly for diverse clients 
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www.watsan.in

Watsan provides access to clean drinking water in rural India using innovative
clay candle filters. 

MAKERS OF ENERGY 
INDEPENDENT WATER FILTERS

Watsan Envirotech makes affordable, electricity 
free, maintenance free water purifiers to address 
the potable water needs of the BoP market. 

Their water purifiers are made of nano pored clay 
candles that filter out pathogens, turbidity and 
heavy metals and percolate clean drinking water 
into a collecting vessel.

The innovative method does not require electricity 
as it converts 100% of the impure water to potable 
drinking water while  retaining the essential            
minerals and salts required to build a strong 
immune system. 

So far they have created standalone filters which 
have been delivered and impacted 2,00,000 
households in Indian villages.

The aim for the Watson team is to collaborate with 
NGOs, Self Help group and state governments  to 
reach 1 million households by the year 2020.

Solving cronic water 
born diseases 

Chandrasekaran J
Founder

naturalfilter@gmail.com
www.watsan.in

Rooted in Community

Founders



2,00,000+
Households impacted

18+
States targeted  

 

 
  

 

 

CII best startup Award, 2017

Royal Academy of London -
Leadership in Innovation Fellowship
2016 

Received millennium alliance Grant
by UK Aid, US Aid, World Bank and
DST & FICCI, GOI, 2016

Recognized as Top 30 Startups in
Agriculture across India by National
Agripreneurs Summit, 2017

1. Support in evaluating the current business model to identify growth areas 
2. Focus on rural marketing strategies to increase the sales of Watsan water �lters amongst rural population
3. Help strategize rural campaigns to spread awareness of the bene�ts of using Watsan’s water �lters

JSE Program Support 

Immersion Session Highlights

• Pivot business model to increase sales of water filter from 500 to 1000 a month 
• Expanding presence in  new geographies
• Streamlining operations to maximise the sales 

• Explored rural marketing strategies and channels to spread awareness of the benefits of 
   Watsan filters amongst rural dwellers in India

• Identified B2C target audience in Telangana to pilot test the water filter

• Explored a new region  in telangana to set up Watsan filters for villagers 

• Explored colaborations with Akshay Patra and Selco Foundation to set up Watsan filters 
   in their operational areas 
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